Club Health Assessment for District B 5 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
109116 GUANAJUATO SANTA FE DE 08/25/2010 | Active 8 0 4 -4 -33.33% 20 1 2 1
GUANAJUATO
115526 HUANIMARO, A.C. 11/15/2011 | Newly Chartered 25 25 0 25 100.00% 0 1 0
107976 UNIVERSITARIO DE 04/07/2010 | Active 14 5 22 -17 -54.84% 31 1 1 S 1
AGUASCALIENTES
110969 UNIVERSITARIO DE 04/29/2011 | Active 27 1 0 1 3.85% 0 5 2 1 90+ Days
QUERETARO
Clubs more than two years old
65079 ACAMBARO A C 03/01/2002 | Active 22 0 0 0 0.00% 19 8 .M 8
15313 AGUASCALIENTES 11/11/1943 | Active 21 2 2 0 0.00% 25 18 3 P,S 14
15315 AMEALCO 09/10/1970 | Active 13 7 4 3 30.00% 0 1 2 T 2
15317 CALVILLO 12/10/1956 | Active 29 0 0 0 0.00% 28 6 P.M 5
15319 CELAYA 11/05/1946 | Active 23 0 2 -2 -8.00% 25 10 0 2 0 90+ Days
105417 CELAYA AMIGOS 06/04/2009 | Active 16 0 12 12 -42.86% 20 2 1 M 1 90+ Days
EMPRENDEDORES
48494 CELAYA CENTRO 04/28/1988 | Active 1 0 2 -2 -15.38% 13 1 0 T 0 90+ Days
60533 CELAYA NUEVO ZALAYA 03/20/1998 | Active 23 4 0 4  21.05% 24 1 M 0
101152 CORREGIDORA DE 02/07/2008 | Active 1 14 0 0 0 0.00% 10 1 1 90+ Days
QUERETARO
92346 CORTAZAR AC 12/19/2005 | Active 23 5 1 4  21.05% 21 0 0 M 0
15329 GUANAJUATO 08/12/1946 | Active 27 0 0 0 0.00% 34 4 2 90+ Days
15330 IRAPUATO 10/10/1946 | Active 15 3 2 1 7.14% 16 4 2 T 1 90+ Days
105602 IRAPUATO PORTI 06/02/2009 | Active 19 2 0 2 11.76% 13 1 0 90+ Days
15332 JARAL DEL PROGRESO 04/26/1951 | Active 2 0 0 0 0.00% 2 12 1 None 12 90+ Days
65494 JERECUARO A C 06/05/2002 | Cancelled(8) 2 0 0 22 -22 -100.00% 22 1 0 None 8 90+ Days
15333 LEON 01/25/1944 | Active 29 4 0 4 16.00% 28 1 0 90+ Days
15334 LEON ORIENTE 01/26/1969 | Active 22 2 0 2 10.00% 18 3 2
15060 LORETO 01/23/1956 | Active 25 3 0 3 13.64% 22 1 M 1 90+ Days
88466 LORETO RENACIMIENTO 05/27/2005 | Active 23 0 0 0 0.00% 27 2 1
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49860 LUIS MOYA 09/25/1989 | Cancelled(8) 1 0 0 21 -21 -100.00% 21 10 0 None 6 90+ Days
97311 MOROLEON A.C. 06/15/2006 | Active 30 7 0 7 30.43% 26 0 S, T.M 0
99841 PEDRO ESCOBEDO NUEVA 06/28/2007 | Status Quo 1 15 4 5 -1 -6.25% 0 1 0 S, T,M 1 90+ Days
GENERACION
15339 PENJAMO 11/15/1946 | Active 25 1 0 1 4.17% 24 0 M 0
30595 PURISIMA DE BUSTOS 04/17/1975 | Active 29 0 6 -6 -17.14% 30 14 1 P.M 1 90+ Days
15340 QUERETARO 03/04/1947 | Active 34 0 0 0 0.00% 29 1 T 0
66719 QUERETARO NUEVA ERA 10/29/2002 | Active 9 0 0 0 0.00% 12 1 P 1"
15344 SALAMANCA 04/07/1947 | Active 32 0 10 -10 -23.81% 44 9 0 M 0
106009 SALAMANCA CORAZON DE 06/25/2009 | Active 15 7 2 5 50.00% 1 2 1 1
MEXICO
44294 SAN FELIPE NORTE 10/01/1984 | Active 19 0 0 0 0.00% 19 24 32 90+ Days
15349 SAN FRANCISCO DEL 11/29/1946 | Active 64 0 7 -7 -9.86% 70 3 3 T.M 0 90+ Days
RINCON
63318 SAN FRANCISCO TERCER 06/19/2000 | Active 25 0 5 -5 -16.67% 32 6 1 2 S 0
MILENIO
15351 SAN LUIS DE LA PAZ 05/27/1950 | Active 29 0 0 0 0.00% 29 1 2 P, T,M 1
47711 SAN MIGUEL DE ALLENDE 09/14/1987 | Active 22 2 2 0 0.00% 24 8 1 M 21 90+ Days
82590 TARANDACUAO TARANDA 06/23/2004 | Active 4 0 0 0 0.00% 4 8 S 54 90+ Days
AC
106578 UNIVERSITARIO HURIATA 09/14/2009 | Active 25 8 4 4  19.05% 27 2 2 M 2
DE URIANGATO
65308 URIANGATO AC 05/02/2002 | Active 21 0 1 -1 -4.55% 22 6 0 0 $1000.00
15358 VALLE DE SANTIAGO 11/01/1948 | Active 34 0 2 -2 -5.56% 37 23 0 P.M 0 90+ Days
66542 YURIRIA 08/08/2002 | Active 29 0 0 0 0.00% 15 0 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
34640 MARAVATIO 11/07/1977 Cancelled(8) 11/30/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
40 1 2 -1 892 92 138 -46 -4.90% 894 22 35% 25% 3% 48% 1 100% 2 32 43 -50%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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